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FPQC’s Vision & Values
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“All of Florida’s mothers, infants & families will have the best 
health outcomes possible through receiving respectful, 
equitable, high quality, evidence-based perinatal care.”

• Voluntary 
• Data-Driven 
• Population-Based  

• Evidence-Based 
• Equity-Centered
• Value-Added



3

FPQC Partners & Funders



• Julie DeCesare, West Florida Hospital
• Kimberly Fryer, USF Morsani College of 

Medicine
• Margie Boyer, FPQC
• Amanda Snyder, Winnie Palmer
• Amandla Shabaka-Haynes, FSU College of 

Medicine
• Angela Daniel, Certified Doula
• Angela Thompson Williams, FDOH
• Ankita Patel, Reach Up
• Anna Varlamov, Gainesville, UCF COM 
• Averjill Rookwood, The Corporate Doula
• Beth Dowd, Cape Coral Hospital
• Bridget Funk, Sarasota Memorial Hospital
• Carol Brady, Carol Brady & Associates 
• Carol Lawrence, FGCU
• Chris Cogle, Florida Medicaid, AHCA/Medicaid
• Christopher Watson, St. Vincent’s Riverside
• Clarissa Ortiz, FL Assoc. of Community Health 

Centers
• Cynthia Tinder, Winnie Palmer Hospital
• Daniela Crousillat, USF Health Cardiology
• Danielle Carter, FL Assoc. of Family Practitioners
• Danita Burch, Ascension St. Vincent’s Riverside

PACC Advisory Committee Members—Thank You!
• David McLean, UF Health Gainesville
• Eleni Tsigas, Preeclampsia Foundation
• Helen Kuroki, Women’s Care of Florida
• Helena Girouard, Florida Department of Health 
• Judette Louis, USF Health
• Kelli Bottcher, AHCA
• Kim Streit, Florida Hospital Association
• Kirsten Ellingsen, Parent and Child 

Psychological Services
• Leah Williams-Jones, South Miami Hospital 
• Lindsay Greenfield, Tampa General Hospital
• Lynn Berger, Medicaid
• Mallory Leblanc, University of Florida
• Mandi Gross, MoMMA’s Voices
• Mark Bloom, Molina Healthcare of Florida
• Megan Deichen Hansen, FSU College of 

Medicine
• Melissa Rodriguez, AdventHealth Celebration
• Micah Garcia, USF College of Public Health
• Miguel Venereo, Community Care Plan
• Monica King, FL Assoc. of Healthy Start 

Coalitions

• Nadine Walker, Advent Health
• Nancy Travis, Lee Health
• Paloma Prata, FL Assoc. of Healthy Start 

Coalitions
• Randy Katz, FL College of Emergency 

Physicians
• Sandra Schwemmer, AmeriHealth Caritas
• Sara Stubben, USF College of Public Health
• Shavnay Mcclain, AdventHealth Orlando
• Stanley Lynch, UnitedHealthcare Community & 

State Florida
• Taisha Ortiz, Reach Up
• Tara Cockman, FDOH
• Tommy Rodgers, Humana Healthy Horizons, 

Humana
• T.R. Richardson, Fatherhood PRIDE Program
• Traci Thompson, Humana
• Vanessa Hux, USF Health
• Vera Beloshitzkaya, FL Department of Health
• Washington Hill, CenterPlace Health, FL MMRC
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Recognizing a 
Visionary Leader

“A leader takes people where 
they want to go. A great 
leader takes people where 
they don’t necessarily want to 
go, but ought to be.” Rosalyn 
Carter
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• Florida & the US have the highest maternal mortality rates among 
developed countries.

• 35%-56% of pregnancy-related deaths occur after the mother has left 
the hospital after delivery.

• 75% of these deaths occur in the first 60 days after discharge. 

• Two-thirds of these deaths are preventable; One-third are substantially 
preventable.

• Almost one-third of mothers have been seen in the ER and sent home 
before dying.
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Florida’s Postpartum Discharge Mortality Issue



75 Florida Hospitals: 
§ 72% of maternity hospitals
§ 82% of births





Respectful care is a universal 
component of every driver & activity

Comprehensive Postpartum Patient Discharge 
Education

Primary Key DriversAIM

By 6/2024, FPQC participating 
hospitals will: 
• Increase the % of patients with 

a 2-week PP visit scheduled 
prior to discharge by 20%*
• Increase patient PP education 

by 20%*

Global AIM: Improve maternal health through hospital-facilitated continuum of 
postpartum care by coordinating and providing respectful, timely, and risk-appropriate 
coordinated care and services.

Clinician Postpartum Engagement and 
Education

Process for Maternal Discharge Risk Screening 
& Arranging Early Postpartum Visits



•Expanded Coach-Mentor (CM) model led by RN Margie 
Boyer now with 16 CMs
•Added a CM QI training component led by Dr. Maya 
Balakrishnan – provides QI process training for CMs 
that they take back to their hospitals teams
•Implemented a new hospital recognition model with 
stars for achieving key success markers – up to 5 stars 
possible
•Increased participation in coaching calls: highest for 
any FPQC initiative to date

PACC: New Strategies



Multiple success stories related to:
•Educating mothers about post-birth warning 
signs prior to discharge
•Problems identified after implementing 
additional vital signs screening within two hours 
of discharge
•Health issues found and treated earlier due to 2-
week PP visit

PACC: Making a Difference



Hospital Postpartum Discharge Efforts
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ER education and engagement
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•30 hospitals have implemented verbal screening for pregnancy 
now and during the past year as part of the ER triage or initial 
assessment process (zero at baseline)

•35 hospitals have implemented periodic education and 
engagement for ER physicians and staff about pregnancy and PP 
care including PP screening and care practices (3 at baseline)
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Recognizing & Sharing 
Great Ideas
Baptist Health South Miami Hospital 
developed a great banner to support 
the 2-week post-partum discharge visit.  
They gave us permission to replicate 
the idea and we created these lovely 
buttons that you will be able to take 
home to your hospital teams today.



Maternal Levels of Care Verification
Delivering Confidence Across All Levels of Maternal Care in Florida
A program to help reduce maternal morbidity and mortality 
outcomes by ensuring women receive risk-appropriate care.

To Apply Now:

FPQC.org/LOMC



Questions?
lorireeves@usf.edu
fpqc@usf.edu
www.fpqc.org “To improve the health and 

health care of all Florida 
mothers & babies”

Florida Perinatal Quality Collaborative

@TheFPQC
Florida Perinatal Quality Collaborative
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Voice of Patients: 
Karina & Brian



Voice of 
Patients: 

Karina & Brian


