Respectful Maternity Care, Social
Determinants of
Health Screening/Referral

The ILPQC Experience
August 2, 2023

Florida Perinatal
Quality Collaborative

-




A special thank you from

William Sappenfield, MD, MPH, CPH

Executive Director, FPQC

USF Distinguished Professor, College of Public Health

Director, The Chiles Center



Disclosures

Nothing to disclose




This webinar is being

| REC

recorded

Please mute yourselves
until Q&A

Please type your name and

hospital into the chat

We will be Live-Tweeting!
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Review of learning objectives

Speaker introductions

ILPQC hospital team Iea(Es discuss RMC and SDOH

screening/referral effort

Q&A

Conclusions & announcements



I\ ! Learning Objectives

 Describe how teams are measuring and educating
on Respectful Maternity Care (RMC)

e Summarize how a sister collaborative is

implementing screening/referral

e Explain how teams are engaging family advisors



Today's Speakers

ELENA JENKINS, RN, BSN LAURA J. SMITH BSN,
RNC-O0B, C-EFM

Nurse Manager - Labor & Delivery

SSM Health St. Mary’s Hospital - St. Louis Perinatal Educator, OB Services
Mercyhealth - Rockford, IL






The Birth Equity Team

Members include multidisciplinary staff and
management from Nursing, Community Health, SW,
and Medicine in collaboration with Administration and
system level Patient Experience and DEI leadership

D SSMHealch.
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Financial Resource Strain

How hard is it for you to pay for the very basics like food, housing, medical care, and heating?

Hard Somewhat hard Mot very hard Mot hard at all ~ Patient refused

*+7 Create Note

Housing Stability
In the last 12 months, was there a time when you were not able to pay the mortgage or rent on time?

Yag Mo Patient refused 04

In the last 12 months, how many places have you lived?
In the last 12 months, was there a time when you did not have a steady place to sleep or slept in a shelter (including now)?

Ye No Patient refused ™

*+7 Create Note

SDOH Screening

Transportation Needs
In the past 12 months, has lack of transportation kept you from medical appointments or from getting medications?

Yes MNo Patient refused Y

o)
;

In the past 12 months, has lack of transportation kept you from meetings, work, or from getting things needed for daily living

Yas Mo Patient refused i

*+1 Create Note

Food Insecurity

Within the past 12 months, you worried that your food would run out before you got the money to buy more.

Sometimes true Often true Patient refused Y

Within the past 12 months, the food you bought just didn't last and you didn't have money to get more.

Mever true Sometimes true Often true Patient refused Y

+7 Create Note







Putting the pieces together...
Connection to resources

Community
Based

S e e———

A SSMHealch.

Clinic Inpatient




Initial: resource list only

New platform for connection to
resources: live June 2023

- Closed loop referrals

Doula Pilot Program- early enrollment:

- 3 prenatal visits, Labor support, 3
postpartum visits

- Navigation of/connections for
identified needs

A SSMHealch.



Doula Registry

A SSMHealch.




Clinic referrals

A SSMHealch.



Increased Resources:
Banner notification
Automatic SW Consult Referral

Inpatient

A SSMHealch.




- ldentify high needs patients:

- Enroll in home visiting program
(reinstating post Covid)

- Access to medical/mental
health, supportive health |n patient
education, peer support,
material support

- Continuity throughout
pregnancy and up to two years
of infant’s life

A SSMHealch.




Ql Processes

QUALITY IMPROVEMENT 5™ FLOOR OPERATIONS

o o s e 5 * Bimonthly review of trigger cases

Date: Click here to enter text.  Mame: Click here to enter text Record #: Click here to enter text

Reviewed By: Click here to enter text
N e Multidisciplinary team

Check all appropriate choices
Dlvseemal peath Neonats — OB & Neonatal Physicians, Nursing Leadership, Anesthesia,

Omaternal Cardiopulmaonary Arrest OThremboembolism In House

Dlescessive slocd Loss (Roughly 520005c) Distilbirth of  5aby admited alive €xcluding Perinatal Outreach, Quality Improvement

Omaternal ICU admit — Unexpacted Extreme Prematurity/Lethal Anomalizs)
Oseizurss Ocord pH =7.00

Dlunplanmed Postpartum Retum OR Dlevidence of Neonatal Depression/ — Previously discussed SDOH challenges as they were identified

I Unexpected ICU Admission
Ounplannad piaternal Readmit Within 14 Days . P
ClMaternal Fall JEevidence of Meonatal Trauma

ClRetained Foreign Object Tlesse xcess <120 — Initiating formal process for integrating SDoH factors
Canesthesia Related L5 Minute 'B'PG"!"R_ =3
CIHome Birth Admits Oshoulder Dystocia
TJ24 Units Product Replacement Omedication Errors/adverse Reactions
CUterine Rupture CJEgquipment/Supply kafunction
] Transfer out Ccord Gas 1ssuss
O code sepsis OCord Prolapse
[0 Other: Click here to enter text. Clcommunication Deficit
Oother: Click here to emtar text

O no deficiencies found — Care appropriate. Morbidity cocurred despite appropriate and timely therapy.
OOpportunity for Improvement Identified as:

Oinsufficient Documentation of Cars O=ystem Deficiencies In:
Oincomplete Precperative Evaluation or CMursing
Prematzl Care Oancillary services
Oinapproprizte Care Attributed To: Oother Departments (is.
Jattending Fhysician pathology, anesthesiclogy, stc)
OHowss staff TJadrministration
OMursing Oother
COcommunication Deficiencies
Dischosure: Completed O MS/A O Preventable: ves ] Mo ] Uncsrtain]
Action Ibems Rospansibie Target Date | Resulis
Pary

O ks Resobved
Ottem Corrected
Oother

A SSMHealch.
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Patient Voices and Feedback: PREM Survey

A SSMHealch.



Patient Voices and Feedback: PREM Survey

D SSMHealch.



Patient Feedback: Analyzing the PREM Survey

e PREM Survey:

Introduced in June 2022
No results first 4 months
Revamp in October 2022

Significant participation October 2022 -
present

30-40% completion rate
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Mar-23 Apr-23

D SSMHealch.



Patient Feedback: Analyzing the PREM Survey

e Areas of Opportunity Identified: Communication and Shared
Decision Making

*Action Strategies:
—Commit to Sit
—Team Discussions
—Debriefs
—Education

A SSMHealch.



Laura Smith, OB Educator

Team Lead, Birth Equity Initiative



Hospital Demographics

 Mercyhealth Javon Bea
Hospital Is a level 3
Regional Perinatal Center
located in Rockford, In
Northern IL

Insurance
o Approx. 900 deliveries

annually

Public
m Private
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Our Journey

OB Physician, MFM Physician, CNM, and

Resident Physicians

Director of Perinatal Services

Manager of Obstetric Services

Manager of outpatient OB clinics

RNs from inpatient and outpatient services

Case management

IT specialist

OB nurse navigator

Team Members:




Our Journey

QI Timeline: e 3 step — build SDOH screening tool and

 Launched in April 2022 PREM survey
 Launched SDOH screening, linkage to

discharge education to include post-birth rzeoszozurces, and PREM survey in Dec.
warning signs & build reports to stratify
data according to race and insurance. <« Aftershock event in January 2023

o 1ststep — standardize postpartum

« 2" step — build resource mapping tool e+ Next goal is to engage the community in
and staff diversity education our QI efforts.

January 2023 100% May 2023
June 2022 Resource December 2022 staff & physician Community
April 2022 BE Project mapping tool July 2022 Launch SDOH screening and completed diversity outreach- Rockford
Launch complete Diversity Education PREM survey Go Live training against Racism

May 2022 Key July 2022 November 2022 Staff January 2023 April 2023

Stakeholders Goal - education on SDOH Regional Aftershock Aftershock viewing

- Goal Achieved - ) . o . ;
Planning o M screening & Linkage Viewing Event event with medical
100% Discharge

to Resources students

education: Post-Birth
Warning Signs



Please answer the following questions so we can better serve your individual needs throughout your pregnancy and

SDOH

after vou deliver.

Are vou currently unemployedor | O Yes Within the past 12 months, the Never true
looking for work? food vou bought just didn’t last

T No and you didn’t have money to Often true

get more. Sometimes true

How hard 1s it for youto pay for | 0 Very hard Is there anyone in your life that Yes
the very basics like food, housing, | = Not verv hard | 15 threateming to hurt you and/or
medical care, and heating? o Hard your children? No

O Not hard at all

C  Somewhat hard
In the past 12 months, has lack of Yes Do vou have trouble with Yes
transportation kept you from childcare or finding care for a
medical appointments or getting | O No family member? No
medications?
In the past 12 months_ has lack of | 0 Yes Do vou have a plan for who will Yes
transportation kept you from care for your child(ren) while
meetings, work, or from getting O No yvou are in the hospital? No
things yvou need for daily living?

N/A

Do you feel stress-tense, restless, | T Not at all Do you have any barriers to Yes
nervous, anxious, or unable to 0 Rather mnch understanding instructions given
sleep at might because yvour mund | — e to you by yvour provider? No
is troubled all the time? 0 Only alittle

O Very much

Z  To some extent
In the last 12 months, was therea | Z  Yes Have vou looked into any Yes
ttme when you were not able to community resources available
pay the mortgage or rent on time? | 5 Np to families/pregnancy? No
In the last 12 months, was therea | O Yes If yvou answered yes to any of the Yes
time when vou did not have a previous questions, would vou
steady place to sleep or sleptina | o N like to be connected to No

shelter (including now)?

resources?

Navigators

Triage Admit

FY
Immun. Rpt
PM Vaccine Screen
Immunizations
ADMISSION
INFORMEATION

Maotification

Care Everywhere 1,

Reconcile Outsid...
Visit Info

Dating

Cwverview & Plan
Prenatal History
OB SDOH

SDOH Motes
Admission Scree...
Hemarrhage Risk
PPH Risk Score
Skin Screen
Substance Use S...
STOP BANG
Acuity

Results Console
Whiteboard Motes
Episodes
ASSESEMENTS
Murse Consult R...
Mutrition Risk Scr...
Discharge Planning
Last Food/Drink
BestPractice

*v

Discharge

Sm:ial Determinants of Health

B Responsible +7 Create Note Show Las

Financial Resource Strain A

How hard is it for you to pay for the very basics
like food, housing, medical care, and heating?
Mot hard at all 44 taken 1 month ago

Very hard Hard 0
Somewhat hard Mot very hard

Mot hard at all Patient refused

Housing A

In the last 12 months, was there a time when
you were not able to pay the mortgage or rent
on time?

Mo 44 taken 1 month ago

Yes Mo |

Patient refused
In the last 12 months, was there a time when
you did not have a steady place to sleep or

slept in a shelter (including now)?
Mo 44 taken 1 month ago

Yes Mo s}

Patient refused

Transportation Needs

b

In the past 12 months, has lack of



SDOH

E Social Determinants of Health #

= Mew Reading

_ Mercyhealth Physician Clinic-Rive. .. Javon Bea Hospital-Riverside Labor & Delivery Scheduling

1/25/2023 5/9/2023 7/30/2023
1434 1324 2039 # 2152 #
(2 (2 [

Financial Resource Strain

How hard is it for you to pay for the very  Not hard at all Mot hard at all Mot hard at all
basics like food, housing, medical care,
and heating?

Housing

In the last 12 months, was there a time Mo Mo Mo
when you were not able to pay the
mortgage or rent on time?

In the last 12 months, was there a time Mo Mo Mo
when you did not have a steady place to

sleep or slept in a shelter (including

now)?

Transportation Needs

In the past 12 months, has lack of No No No
transportation kept you from medical

appointments or from getting

medications?

In the past 12 months, has lack of No No No
transportation kept you from meetings,

work, or from getting things needed for

daily living?

Food Insecurity

Within the past 12 months, the food you Mever true Mever true
bought just didn't last and you didn't have
money to get more.

Stress

Do you feel stress - tense, restless, Not at all Mot at all Mot at all
nervous, or anxious, or unable to sleep at

night because your mind is troubled all

the time - these days?

Employment

Are you currently unemployed or looking No
for work?

. '3



+ SDOH

| [SDOH Notes
Admission Scree...
Hemorrhage Risk
PPH Risk Score

OB SDOH ;::ﬂnnecteci to resources? ‘

SDOH Notes #

o= Create Note in MoteWriter  ~ | o Create Note [5] See All Notes ﬂ Refresh

Skin Screen
2Ll L You have no filed Progress Motes for this patient within the last 24 hours. A new note is open and in progress which has not
STOP BANG saved.

_Acuity

Progress Note:

e Smart Phrase

e Patient answers

 Drop box for RN to
select the identified
need

Employment
Are you currently unemployed or looking for work?: No

Safe at Home
Feels Unsafe at Home or Work/School: yes

Within the last year, have you been afraid of your partner or ex-partner?: No

Concerns about childcare

Do you have trouble with childcare or finding care for a family
Do you have a plan for who will care for your child{ren) while v

Resources

Do you have any barriers understanding instructions given to y
Have you looked into any community resources available to fa
If you answered yes to any of the previous questions, would ya

Mutrition o
Housing

Childcare

Dental

Education

Financial

Exposure to Violence
Mental Health

Family Support
Transportation

State Programs

“Yes

Mo

l to resources?:

Resources given:

Laura J Smith, RN




SDOH Resources

Smart phrase built into discharge AVS

@ Patient Instructions
‘ﬁ|EEE‘5‘Di’E+ nsert SmartTex & =25
sdohob|
Mame Description g

37 SDOHOBFINANCIALEN... Financial Services (English) SDOH OB Winnebago County A
37 SDOHOBFINANCIALSPA... Financial Services (Spanish) SDOH OB Winnebago County
17 SDOHOBHOUSINGENG... Housing Services (English) SDOH OB Winnebago County
37 SDOHOBHOUSINGSPA. ..  Housing Services (Spanish) SDOH OB Winnebago County
37 SDOHOBMENTALHEALT... Mental Health Services (English) SDOH OB Winnebago County
37 SDOHOBMENTALHEALT... Mental Health Services (Spanish) SDOH OB Winnebago County
37 SDOHOBNUTRITIONEN... Mutrition Services (English) SDOH OB Winnebago County
77 SDOHOBNUTRITIONSP... Nutrition Services (Spanish) SDOH OB Winnebago County
77 SDOHOBSCREENINGS Additional screening questions on SD0OH OB questionnaire v




SDOH Resources

Winnebago County Resources

Financial
State and federal programs

= Temporary Assistance for Needy Families (TANF)
= Provides temporary financial assistance for pregnant women and families with one or more
dependent children: www.dhs.state.l.us/page.aspx?item=30358
* Earned Income Tax Credit (EITC)
= Provides a tax break for people who work: www.dhs.state.l.us/page.aspx?item=30365
= Aid to the Aged, Blind, and Disabled (AABD)
= Cash assistance program for persons who are aged, blind, or disabled: dhs.state.il.us/page.aspx’
tem=30370
* Help looking for work
= lllinois Department of Employment Security (IDES)
* Provides access to career development tools and career infarmation resources. Also provides
with leads on the latest job postings so you can find employment gquickly: ides.illinois.gov
= Goodwill Community Foundation
* Provides information on locking for work, writing a resume, and other job search topics:
edu.gcfglobal.org/en/subjects/career
* Improving your skills and job training
= EarnFare
* Provides adults who receive SMAP benefits and who volunteer an opportunity to gain valu
work experience, earn cash assistance and become self-sufficient: www.dhs.state.l.us/page
item=31772

Local resources and programs

* Prairie Street Legal Services
303 M. Main 5t, Suite 600, Rockford
(815) 965-2902

* lllinois Department of Human Services (IDHS5)/Family Community Resource Centers (FCRC)
Medical expense assistance, health insurance application assistance, temporary cash assistance for
families
171 Executive Pkwy., Rockford
(815) 987-7155

« YWCA Northwest lllincis
Financial assistance for child care/Child Care Assistance Program (CCAP)
4990 E. State 5t., Rockford
(815) 484-0448

= Family Credit Management




Respectful Care




Respectful Care




Barriers to Buy-In

Respect & Bias:
 Subjective
 Perceptions
 Healthcare is a field of
caring
e Awareness &
acknowledgement
 Work environment
e Patient load
 Psychological &
physical needs



Respectful Care Buy-In

Staff Ed |
. ucation — multiple approach
Case reviews -

Monthly newsletter
Staff meetings

Sharing patient feedback
Safety huddles

Survey results

is “Nnn-(}nmpliance” a Bias Term?

Wwhile attending3 recent conferenee o Implicit Unintentional nmadhmence—pdus o unwilling-
and Explicit pacial Bias education par\:'\cipants y [fﬂrge'cd!@ going against e altheare advice:
Were cha]lenged o gliminate the term "o Exanples of Underlying Reasons for Inwoluntay Hon

— Limited recnnuﬂatdaﬁuns or Educarion
= Psydmlng'u:al factars- 3T of <rigma, RSOy of
i { cﬂuragﬂtta\t fromslow im-

tient's shility t© acress cars — Financid
compliant doesn consider all aspects of patient _ Childcareissues
decision making Instead, fhe Erms vohuntary/ = [,ar_‘kufu‘m\_spnrtam' n
intentional norradhersnce or invelantary ! = Lackof rsilabilicy due @ prorkinghour's oF oth
umntemimal nonadherentce chould be adepted. er obligations
Clinicians should explm‘ethew}ty to gaps In pa° — Socislfartors” lack ofhelp &F support
tients not following thelr healthcare plan:
Definitions 10 consider: Dive deeper b""'
Nonmmliant means to Tesist authoritys refuse, dis
apetien ASKING
TheWarld Health OF ation (WHO) defines ad-
jerenceas he SHEL e rowhicha perzon’s pehavior WHY q
_taking medication: {vnlluwmgadiet, and for execits -

ix\g]jiﬁtyle changes. mrrespunds with the

pefemices
lntenﬁnma] nnnump]ian;:e—— eﬂitated effort W ohenia ¥ and lmvolesiary spomadheseTes” Perrnmedo gy four LaleimE ot

. (el advi participation” v ol o Henlihcare Eles i Ao ol 7.0
o go agAnEt ov nat adhere to medi vice \ (et J21E - b org/ 1 raat a1 TIET

. . el {pcaglos. 1 TR ‘hrv:‘.\mplumnm womadierent ]\nummwndu\:w
]n\rn]ungnb'nm:by {_‘l‘lﬂ‘l{_‘&-ThE cheice tonot fol fails, what ke o YoR ply? {panpEraing B

Y A rions 1S ba‘mgﬁ}rced o him ot her




RCP Education

Began with Optional
Education

e Anonymous results

e Offered a prize for
participation

Gradually implemented
required education
e Online modules through

hospital learning
platform




RCP Education

Aftershock Viewing Event




RCP Monthly Education

RCP of the month

o Strategies presented in our monthly unit newsletter & posted on
the unit



Sharing Respectful Care Practices

 Respectful Care Practices Posters

e Patient Folders
 Nursing Education
e Commitments
 Nursing Validations

e Prenatal classes




BE Apparel to promote RCP



PREM Survey Education

Rate how strongly you agree or disagree with the following statements about your care.

| could take part in decisions about my care with each other.
“I want you to feel included in your care.” "Your care team wants to ensure we understand
your background, home life, and health history.
| could ask questions about my care. This Is one way we can provide better care for you
"l want you to feel comfortable asking questions and communicate effectively with each other*
about your care throughout your stay; please feel
free to ask any questions as they come up* | felt pressured by the team into accepting care | did
not want or did not understand.
My healthcare choices were respected by the “ | want to ensure you understand the plan and
healthcare team. agree to proceed.”

"l want to ensure that you feel your choices are
respected while we care for you. What things are When the health care team could not meet my wishes,
Important to you during your birth experience and they explained why.
hospital stay?” “ | know this goes against your wishes, but | want
to explain why the treatment plan has changed.”
My healthcare team understood my background,
home life, and health history, and communicated well



PREM Survey Implementation

e Laminated cards
o Staff scripting

* Discharge checklist



PREM Scripting

PREM Survey Drop-Off

We are working to ensure all of our patients are
treated with respect and dignity.

This survey, focused on Respectful Care, Is
completely anonymous and individual responses will
not be shared with the team.

Scan this QR code, select hospital #49 at the top, and
answer a few guestions to let us know if we exceeded

your expectations. PREM Completed (IL only)

| am going to step-out out of the room to gather your Yes No 3
discharge gifts, and allow you a few minutes to

complete the questionnaire.



PREM Success

100

80

60

40

20

Dec-22

Percent of Total Deliveries with Completed PREM Survey

65

46
41

37

Jan-23 Feb-23 Mar-23

=@=Percent of Total Deliveries with Completed PREM Survey

<

Apr-23

May-23




PREM Results

White-My care team understood my background a..

BIPOC-My care team understood my background a..
White-My care team introduced themselves
BIPOC-My care team introduced themselves
White-My care team did a good job listening to me
BIPOC-My care team did a good job listening to me
White-My care team asked for my permission befo..
BIPOC-My care team asked for my permission befo..
White-My care choices were respected by my care..
BIPOC-My care choices were respected by my care..
White-If they could not meet my wishes, care tea..
BIPOC-If they could not meet my wishes, care tea..
White-I trusted my care team to take the best car..
BIPOC-I trusted my care team to take the best car..
White-I could take part in decisions about my care
BIPOC-I could take part in decisions about my care

White-I could ask questions about my care

BIPOC-I could ask questions about my care



Future Opportunities

Track refusal rate, add to

documentation
IPad implementation for PREM

Utilize PREM results to drive focus of

future respectful care education

PREM Completed (IL only)

Engage community in our QI efforts - "



0 &A

e Please unmute yourself if you would like to speak

y

e Questions can also be typed into the chat



Thank you for attending!

Follow us!

+ ©
Y

" \ ' Florida Perinatal
\ ! ‘ ‘ Quality Collaborative
T I

MFC Resources: fpgc.org/mfc

Email: fpgc@usf.edu
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