
Florida Perinatal
Quality Collaborative

Respectful Maternity Care, Social 
Determinants of 
Health Screening/Referral

The ILPQC Experience
August 2, 2023



A special thank you from 
William Sappenfield, MD, MPH, CPH
Executive Director, FPQC
USF Distinguished Professor, College of Public Health    
Director, The Chiles Center  



Disclosures

Nothing to disclose



Please mute yourselves 
until Q&A

This webinar is being 
recorded

Please type your name and 
hospital into the chat

We will be Live-Tweeting! 
@TheFPQC



• Review of learning objectives

• Speaker introductions

• ILPQC hospital team leads discuss RMC and    SDOH 

screening/referral efforts 

• Q&A

• Conclusions & announcements



Learning Objectives

• Describe how teams are measuring and educating 
on Respectful Maternity Care (RMC)

• Summarize how a sister collaborative is 
implementing screening/referral 

• Explain how teams are engaging family advisors
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Mother-Focused Care: 
Screening, Referrals, 
and Respectful Care

Hospital Level 
Implementation at 

St Mary’s Hospital STL 
Elena Jenkins BSN, RN Nurse Manager
Team Lead, Birth Equity Initiative
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Members include multidisciplinary staff and 
management from Nursing, Community Health, SW, 

and Medicine in collaboration with Administration and 
system level Patient Experience and DEI leadership

The Birth Equity Team



SDOH: 
Gathering 
Resources
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SDOH Screening
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SDOH Screening
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Putting the pieces together…
Connection to resources

Clinic Inpatient Community 
Based



Clinics

14

- Initial: resource list only
- New platform for connection to 

resources: live June 2023
- Closed loop referrals

- Doula Pilot Program- early enrollment: 
- 3 prenatal visits, Labor support, 3 

postpartum visits
- Navigation of/connections for 

identified needs



Doula Registry



Clinic referrals



Inpatient

Increased Resources:
Banner notification
Automatic SW Consult Referral 



Inpatient

- Identify high needs patients: 
- Enroll in home visiting program 

(reinstating post Covid)
- Access to medical/mental 

health, supportive health 
education, peer support, 
material support

- Continuity throughout 
pregnancy and up to two years 
of infant’s life
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• Bimonthly review of trigger cases
• Multidisciplinary team

– OB & Neonatal Physicians, Nursing Leadership, Anesthesia, 
Perinatal Outreach, Quality Improvement

– Previously discussed SDOH challenges as they were identified 
– Initiating formal process for integrating SDoH factors

QI Processes



Community 
Based 

Support
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Patient Voices and Feedback: PREM Survey
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Patient Voices and Feedback: PREM Survey
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• PREM Survey:
- Introduced in June 2022
- No results first 4 months
- Revamp in October 2022
- Significant participation October 2022 –

present
- 30-40% completion rate

Patient Feedback: Analyzing the PREM Survey
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Patient Feedback: Analyzing the PREM Survey

• Areas of Opportunity Identified: Communication and Shared 
Decision Making
•Action Strategies:

–Commit to Sit
–Team Discussions
–Debriefs
–Education



Mother-
Focused 
Care
Laura Smith, OB Educator

Team Lead, Birth Equity Initiative



Hospital Demographics

• Mercyhealth Javon Bea 
Hospital is a level 3 
Regional Perinatal Center 
located in Rockford, in 
Northern IL

• Approx. 900 deliveries 
annually
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Our Journey
Team Members:

• OB Physician, MFM Physician, CNM, and 

Resident Physicians

• Director of Perinatal Services 

• Manager of Obstetric Services

• Manager of outpatient OB clinics

• RNs from inpatient and outpatient services

• Case management

• IT specialist 

• OB nurse navigator



Our Journey
QI Timeline:

• Launched in April 2022

• 1st step – standardize postpartum 
discharge education to include post-birth 
warning signs & build reports to stratify 
data according to race and insurance. 

• 2nd step – build resource mapping tool 
and staff diversity education 

• 3rd step – build SDOH screening tool and 
PREM survey

• Launched SDOH screening, linkage to 
resources, and PREM survey in Dec. 
2022

• Aftershock event in January 2023

• Next goal is to engage the community in 
our QI efforts. 

April 2022 BE Project 
Launch 

May 2022 Key 
Stakeholders Goal 

Planning

June 2022 Resource 
mapping tool 

complete

July 2022

Goal Achieved –
100% Discharge 

education: Post-Birth 
Warning Signs

July 2022 Launch 
Diversity Education

November 2022 Staff 
education on SDOH 
screening & Linkage 

to Resources

December 2022 
SDOH screening and 
PREM survey Go Live

January 2023 
Regional Aftershock 

Viewing Event

January 2023 100% 
staff & physician 

completed diversity 
training

April 2023 
Aftershock viewing 
event with medical 

students

May 2023 
Community 

outreach- Rockford 
against Racism 



SDOH



SDOH



+ SDOH

Progress Note: 

• Smart Phrase
• Patient answers
• Drop box for RN to 

select the identified 
need



SDOH Resources

Smart phrase built into discharge AVS



SDOH Resources



Respectful Care



Respectful Care



Barriers to Buy-In

Respect & Bias: 
• Subjective
• Perceptions
• Healthcare is a field of 

caring
• Awareness & 

acknowledgement
• Work environment
• Patient load
• Psychological & 

physical needs



Respectful Care Buy-In
Staff Education – multiple approaches

• Case reviews
• Monthly newsletter
• Staff meetings
• Sharing patient feedback
• Safety huddles
• Survey results



RCP Education

Began with Optional 
Education

• Anonymous results
• Offered a prize for 

participation

Gradually implemented 
required education

• Online modules through 
hospital learning 
platform



RCP Education
Aftershock Viewing Event



RCP Monthly Education

RCP of the month
• Strategies presented in our monthly unit newsletter & posted on 

the unit



Sharing Respectful Care Practices
• Respectful Care Practices Posters

• Patient Folders

• Nursing Education

• Commitments

• Nursing Validations

• Prenatal classes



BE Apparel to promote RCP



PREM Survey Education

I could take part in decisions about my care
“I want you to feel included in your care.” 

I could ask questions about my care.
"I want you to feel comfortable asking questions 
about your care throughout your stay; please feel 
free to ask any questions as they come up“

My healthcare choices were respected by the 
healthcare team. 

"I want to ensure that you feel your choices are 
respected while we care for you. What things are 
important to you during your birth experience and 
hospital stay?”

My healthcare team understood my background, 
home life, and health history, and communicated well 

with each other. 
"Your care team wants to ensure we understand 
your background, home life, and health history. 
This is one way we can provide better care for you 
and communicate effectively with each other“

I felt pressured by the team into accepting care I did 
not want or did not understand. 

“ I want to ensure you understand the plan and 
agree to proceed.” 

When the health care team could not meet my wishes, 
they explained why. 

“ I know this goes against your wishes, but I want 
to explain why the treatment plan has changed.”

Rate how strongly you agree or disagree with the following statements about your care. 



PREM Survey Implementation

• Laminated cards

• Staff scripting

• Discharge checklist



PREM Scripting

PREM Survey Drop-Off
We are working to ensure all of our patients are 
treated with respect and dignity. 

This survey, focused on Respectful Care, is 
completely anonymous and individual responses will 
not be shared with the team. 

Scan this QR code, select hospital #49 at the top, and 
answer a few questions to let us know if we exceeded 
your expectations. 

I am going to step-out out of the room to gather your 
discharge gifts, and allow you a few minutes to 
complete the questionnaire.



PREM Success
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PREM Results



Future Opportunities

• Track refusal rate, add to 

documentation

• iPad implementation for PREM

• Utilize PREM results to drive focus of 

future respectful care education

• Engage community in our QI efforts



Q & A
• Please unmute yourself if you would like to speak
• Questions can also be typed into the chat



Florida Perinatal
Quality Collaborative

Follow us!

MFC Resources: fpqc.org/mfc
Email: fpqc@usf.edu

Thank you for attending!
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