
Access LARC Initiative

Tracking Your Initiative 
Progress

Collaborative Webinar



Welcome!
• Please enter your Audio PIN on your 

phone or we will be unable to un-mute you 
for discussion

• If you have a question, please enter it in the 
Question box or Raise your hand to be unmuted 

• This webinar is being recorded 

• Please provide feedback on our post-webinar 
survey
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Agenda
12/13/17

• Welcome
• Access LARC Announcements
• Access LARC: Pre-implementation Overview
• Access LARC Data Reporting
• Access LARC: Implementation phase
• Q&A

3



Project Announcements

Access LARC contact list sent to MCOs who 
have requested it
MCO contact list sent to Access LARC lead 
contacts
Developing list of IUD/implant manufacturer 
contacts for Access LARC participants
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South Carolina Data
ROI Medicaid IPI Data for Unintended Pregnancies

There were 984 patients with a LARC inserted in 
FY2014

Over a 21-month period after FY2014, those patients 
had a pregnancy rate 5.65 percent lower, which resulted 
in 52 avoided pregnancies

A conservative estimate of maternal delivery cost savings, 
between 1/2012 and 5/2015, is $1,742,391
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Upcoming Webinar Topics

Managed Care/Hospital Collaboration
Launching/Recruiting
Pharmacy Issues
Billing
EHR Modifications
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Project Website
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http://health.usf.edu/publichealth/chiles/fpqc/larc



Access LARC 
Pre-Implementation Phase Overview
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Pre-Implementation Phase

“Pre-Implementation Phase focuses on creating and 
modifying hospital systems to enable acquisition and 

availability of and reimbursement of immediate 
postpartum LARC placement.”

Process & Structural Measures are meant to 
guide, measure & prepare your hospital for 
implementation
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Project Lead Role

The Project Lead will need to:

 Organize and encourage collaboration across 
departments

 Report monthly data by the 7th of the following month

 Discuss hospital score card and the initiative-wide 
report with team members

 Participate in the Access LARC webinars
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FPQC role

FPQC will provide:

• Monthly hospital score card and initiative-wide 
report 

• Access LARC QI materials and tools
• Consultation & assistance by phone or e-mail, as 

requested
• Periodic Webinars
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Access LARC Data Reporting
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“WHAT GETS MEASURED 
GETS MANAGED”
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Monthly Data Submission

Hospital Report:

Simple monthly reporting

Enter monthly data by the 7th of the following month

Report until pre-implementation stage is complete

Hospital Lead will receive a hyperlink from FPQC to 
access a survey and submit data
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Data Collection 
Form
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Includes all the 
questions to be 
reported monthly 
(PDF format)

Helps guide monthly 
activities



Data Entry - Survey
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Hyperlink will be sent to hospital lead



Monthly Data Reports
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Hospitals Receive:

Nice-looking one-page hospital score card

Access LARC Initiative-wide report for comparison

Received both reports no later than the 15th of the 
following month

 For example: January data should be entered by 
February 7th and the reports should be received 
by February 15th



Hospital Score Card vs Initiative-Wide Report

Score Card 
Hospital focus
Current status
Monitor progress
Share with QI team, 
departments & leaders

Initiative-Wide Report
Initiative-wide focus
Monitor progress
Comparative status
Share with QI team & 
selectively
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Understanding Your Reports
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Submission

21



Submission
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Hospital Score Card
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Initiative-Wide Report

24

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Ja
n

Fe
b

M
ar Ap

r

M
ay Ju
n Ju
l

Pe
rc

en
t o

f P
ro

vi
de

rs

Hospital X
average

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Ja
n

Fe
b

M
ar Ap

r

M
ay Ju
n Ju
l

Pe
rc

en
t o

f n
ur

sin
g 

st
af

f

Cumulative percent of  staff  educated on importance 
of  offering immediate postpartum LARC

Providers Nursing Staff



Submission
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Hospital Score Card
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Initiative-Wide Report
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Submission
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Hospital Score Card
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Initiative-Wide Report
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Submission
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Hospital Score Card
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Initiative-Wide Report
Percent of  hospital units that modified or created 
policies, procedures, guidelines to support (IUDs or 
Implants)
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Submission



Hospital Score Card
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Initiative-Wide Report
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Implementation Phase

37



Implementation Phase

Focuses on the delivery of this new service 
Transition to Implementation Phase once:

 LARC devices are in the hospital formulary

 Billing codes have been established and tested for 

LARC devices

 LARC devices and ancillary equipment are 

available at delivery sites and/or postpartum unit
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Implementation Phase Reports

Ready for submission when your hospital is ready
Different hospital and initiative reports
Monthly submission through a different data portal
 Structural measures—one time changes
 Process measures—patient and provider 

education
 Outcome measures—percent of participating 

hospitals providing immediate postpartum LARC 
and numbers of LARCs inserted 
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Important Dates

Deliverable Due Date

1. Data Entry 7th of every month

2.  Monthly reports 15th of every month
from FPQC
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Comments?
Questions?  



All webinar slides and recording are archived 
on the Access LARC website (visit FPQC.org 
“current projects).

Next webinar date: February 14th at 1 PM EST
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Thank you!
www.fpqc.org

fpqc@health.usf.edu


	Access LARC Initiative�
	Welcome!
	Agenda�12/13/17
	Project Announcements
	South Carolina Data
	Upcoming Webinar Topics
	Project Website
	Access LARC �Pre-Implementation Phase Overview
	Pre-Implementation Phase
	Project Lead Role
	FPQC role
	Access LARC Data Reporting
	“WHAT GETS MEASURED GETS MANAGED”
	Monthly Data Submission
	Data Collection Form
	Data Entry - Survey
	Monthly Data Reports
	Hospital Score Card vs Initiative-Wide Report
	Slide Number 19
	Understanding Your Reports
	Submission
	Submission
	Hospital Score Card
	Initiative-Wide Report
	Submission
	Hospital Score Card
	Initiative-Wide Report
	Submission
	Hospital Score Card
	Initiative-Wide Report
	Submission
	Hospital Score Card
	Initiative-Wide Report
	Submission
	Hospital Score Card
	Initiative-Wide Report
	Implementation Phase
	Implementation Phase
	Implementation Phase Reports
	Important Dates
	Comments?�Questions?  
	Slide Number 42
	Slide Number 43

