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for discussion
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Project Announcements

2 Access LARC contact list sent to MCOs who
have requested it

2 MCO contact list sent to Access LARC lead
contacts

9 Developing list of [IUD/implant manufacturer
contacts for Access LARC participants
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South Carolina Data

ROI Medicaid IPI Data for Unintended Pregnancies

© There were 984 patients with a LARC inserted in
FY2014

© Over a 2|-month period after FY2014, those patients
had a pregnancy rate 5.65 percent lower, which resulted
in 52 avoided pregnancies

© A conservative estimate of maternal delivery cost savings,
between 1/2012 and 5/2015,is $1,742,391
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Upcoming Webinar Topics

© Managed Care/Hospital Collaboration
© Launching/Recruiting

© Pharmacy Issues

9 Billing

© EHR Modifications
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Project Website

http://health.usf.edu/publichealth/chiles/fpqc/larc

@ health.usf.edu/pub! ichealth/chiles/fpgc/larc

Research # USF Health USF  Search

US # © .. ' Florida Perinatal Quality Collaborative - LARC
HEALTH Florida Perinatal Quality Collaborative

Home About Admissions Academics Engage Giving

Home
Who We Are .
Tool Kit
Governance & Structure
Membership Partnering to Improve Health Care Quality
oAt for Mothers and Babies Resources from Other Organizations and States

Testimonials Access LARC

Projects Increasing Access to Immediate Postpartum Long-Acting Reversible Contraception

Slide Sets

Events

Provider Education » —~—
LS
Patient Education > \ Initiative Data Resources

Staff & Information

Located at: - a , 3 Patient Counseling Resources

Chiles Center )
Women, Children & Families Project Goal:
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Access LARC

Pre-Implementation Phase Overview
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Pre-Implementation Phase

f“Pre-ImpIementation Phase focuses on creating and
modifying hospital systems to enable acquisition and
availability of and reimbursement of immediate
postpartum LARC placement.”

Process & Structural Measures are meant to
guide, measure & prepare your hospital for
implementation
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Project Lead Role

© The Project Lead will need to:

* Organize and encourage collaboration across
departments

= Report monthly data by the 7% of the following month

= Discuss hospital score card and the initiative-wide
report with team members

* Participate in the Access LARC webinars
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FPQC role

9 FPQC will provide:

Monthly hospital score card and initiative-wide
report

Access LARC QI materials and tools

Consultation & assistance by phone or e-mail, as
requested

Periodic VWebinars
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Access LARC Data Reporting
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“WHAT GETS MEASURED
GETS MANAGED?”
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Monthly Data Submission

Hospital Report:

© Simple monthly reporting
© Enter monthly data by the 7t" of the following month
© Report until pre-implementation stage is complete

© Hospital Lead will receive a hyperlink from FPQC to
access a survey and submit data
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Data Collection
Form

9 Includes all the
questions to be
reported monthly

(PDF format)

© Helps guide monthly
activities

W ACCESS LARC: Pre-Implementation Phase
P
FPQ Monthly Data Collection Form

Process Measures

Cumulative percentage of OB physicians and midwives that have completed an education program on
the importance of offering immediate postpartum LARC placement since the initiative started

Structural Measures

‘Who is an active part of the Access LARC initiative team in
your hospital this month? Check all that apply

0O Administration
0O MCO Liaison
O Pharmacy

O Billing

O Nursing

Cumulative percentage of nurses that have completed an education program on the impartance of
offering immediate postpartum LARC placement since the initiative started

O Lactation consultant
0O OB provider

0 All of the above

0O Other fspacify)

Select the LARC devices that have been added to the
haspital formulary

<UD O Implant

O Both O Mone

Select the LARC devices and ancillary equipment available
at all delivery sites and/or on the postpartum unit

O uD O Implant

O Both O Mone

Select the LARC devices for which policies, procedures,
guidelings have been modified or created to support
immediate postpartum placement

O uUD O Implant

O Both O Mone

Select the departments that have modified or created
policies, procedures, guidelines to support immediate
postpartum placement of IUDs

OL&D

O MatherBaby unit
O 0OBOR

O Pharmadcy

O Billing
0 All of the above
0O None of the above

Select the departments that have modified or created
policies, procedures, guidelines to support immediate
postpartum placement of Implants

OL&D

O MotherfBaby unit
0O 0B OR

O Pharmacy

O Billing
0 All of the above
0O None of the above

Select the LARC devices for which billing codes have been
established and tested

O uD QO Implant

O Baoth O Mone

Select the devices for which IT revisions have been
completed to assure adequate data collection, tracking and
documentation

<UD 0 Implant

O Baoth O Mone

Select the IT revisions that have been completed to assure
adequate data collection, fracking and documentation for
IUDs

0O EHR for consent

0O EHR for contraceptive
choice counseling

O Order sets
O Pharmacy system

O Billing system

0O Tracking tools

O All of the above

0O None of the above

Select the IT revisions that have been completed (o assure
adequate data collection, tracking and documentation for
Implants

0O EHR for consent

O EHR for contraceptive
choice counseling
0O Order sets

0O Pharmacy system

0O Billing systen

O Tracking tools

0O All of the above

O None of the above

Questions? Please contact FPQC@health.usf.edu
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Data Entry - Survey

lyperlink will be sent to hospital lead

o Access LARC: Pre-Implen X
Tr

Resize font:

Florida Perinatal Quality Collaborative e
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FPQ

<« C | & Secure | https//redcap.health.usf.edu

Access LARC: Pre-Implementation

Please complete the survey below based on system development and planning activities carried out in your hospital for Access LARC. All questions

are required.
Thank you!
Hospital Information

1. Which hospital are you reporting for?

® must provide value

Which month are you reporting for?

* must provide value:
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Monthly Data Reports

Hospitals Receive:

© Nice-looking one-page hospital score card

© Access LARC Initiative-wide report for comparison

© Received both reports no later than the 15% of the
following month

" For example: January data should be entered by
February 7t and the reports should be received
by February |5t
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Hospital Score Card vs Initiative-Wide Report
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Initiative-Wide Report

© Hospital focus 9 Initiative-wide focus

© Current status © Monitor progress

© Monitor progress © Comparative status

© Share with QI team, © Share with QI team &
departments & leaders selectively
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FPQ Access LARC Score Card Hospital 9DG
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Understanding Your Reports
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Submission

Hospital Information

1. Which hospital are you
reporting for?

® must prowvide value

Which month are you
reporting for?

® must provide value
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Submission

Process Measures

Cumulative percentage of OB physicians and midwives that
have completed an education program on the importance of
offering immediate postpartum LARC placement since the
initiative started

" Must provide value

Cumulative percentage of nurses that have completed an
education program on the importance of offering immediate
postpartum LARC placement since the initiative started

" Must provide value
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Hospital Score Card

Cumulative percent of personnel educated on the importance of offering immediate postpartum LARC
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Initiative-Wide Report

Cumulative percent of staff educated on importance
of offering immediate postpartum LARC
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Submission

Structural Measures

5. Who is an active part of Administration

the Access LARC MCO LiEiEUn
initiative team in your
Pharmacy

hospital this month? s
Check all that apply Billing

« must provide vahue Nursing
Lactation consultant
OB provider
All of the above
Other

What team-challenges
are you experiencing
regarding non-
participation?
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Hospital Score Card

Access LARC team

OB provider

Lactation consultant MCO Liaison

Biling

ISN(erNe Rl NOT ENGAGED| ENGAGED IN THE PAST
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Initiative-Wide Report

Percent of multidisciplinary and multidepartment teams
engaged in Access LARC
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Submission

Select the LARC devices that have been added to the hospital D
formulary

Implant
® must Froaige vaiue

Both
Mone

Select the LARC devices and ancillary equipment available at D

all delivery sites and/or on the postpartum unit
Implant

Both
Mone

" MU=t provide value

Select the LARC devices for which policies, procedures, D
guidelines have been modified or created to support
immediate postpartum placement Implant

* must provide value Both

Mone

Select the LARC devices for which billing codes have been D
established and tested

. Implant
MUsT provige value

Both
Mone

@ Partnering to Improve Health Care Quality
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Hospital Score Card

Implant | None

Devices added to the
hospital formulary

Devices and ancillary
equipment available
at all delivery sites
Devices for which
policies, procedures
and guidelines have

been modified or
created

Devices for which
billing codes have
been established and
tested

Devices for which I'T

revisions are being
completed
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Initiative-Wide Report

EXAMPLE: Percent of hospitals that have added
LARC devices to the hospital formulary
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Submission

Select the LARC devices for which
peolicies, procedures, guidelines have
been modified or created to support
immediate postpartum placement

® must provide value

Select the departments that have
modified or created policies,
procedures, guidelines to support
immediate postpartum placement of
IUDs

® must provide value

Select the departments that have
modified or created policies,
procedures, guidelines to support
immediate postpartum placement of
Implants

® must provide value

IUD
Implant
Both
None

L&D
Mother/Baby unit
OB OR
Fharmacy

Billing

All of the above

L&D
Mother/Baby unit
OB OR
FPharmacy

Billing

All of the above
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Hospital Score Card

Unat policy, procedures and guidelines modified or created to support ACCESS LARC
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Initiative-Wide Report

Percent of hospital units that modified or created
policies, procedures, guidelines to support (IUDs or
Implants)
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Submission

Select the devices for which IT
revisions have been completed to
assure adequate data collection,
tracking and documentation

® must provide value

Select the IT revisions that have been
completed to assure adequate data
collection, tracking and
documentation for IUDs

® must provide value

Select the IT revisions that have been
completed to assure adequate data
collection, tracking and
documentation for Implants

® must provide value

IuD
Implant
Both
Mone

EHR for consent

EHR for contraceptive choice counseling
Order sets

Pharmacy system

Billing system

Tracking tools

All of the above

EHR for consent

EHR for contraceptive choice counseling
Order sets

Pharmacy system

Billing system

Tracking tools

All of the above




Hospital Score Card

IT revisions completed to assure adequate data collection, tracking and documentation
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Initiative-Wide Report

Percent of hospital I'T system components that
have been revised (IUDs or Implants)

100%
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Implementation Phase
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Implementation Phase

© Focuses on the delivery of this new service
9 Transitionto Implementation Phase once:

* LARC devices are in the hospital formulary

= Billing codes have been established and tested for

L ARC devices

_LARC devices and ancillary equipment are

available at delivery sites and/or postpartum unit

Partnering to Improve Health Care Quality
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Implementation Phase Reports

© Ready for submission when your hospital is ready

© Different hospital and initiative reports

© Monthly submission through a different data portal
= Structural measures—one time changes

* Process measures—patient and provider
education

= Outcome measures—percent of participating
hospitals providing immediate postpartum LARC
and numbers of LARCs inserted

Partnering to Improve Health Care Quality
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Important Dates

Deliverable Due Date

|. Data Entry 7th of every month

2. Monthly reports | 5th of every month
from FPQC

Partnering to Improve Health Care Quality
@ for Mothers and Babies



Comments?

Questions?
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9 All webinar slides and recording are archived
on the Access LARC website (visit FPQC.org
“current projects).

9 Next webinar date: February 14" at | PM EST
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Thank you!

www.fpqc.org
fpqc@health.usf.edu
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