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Gain Multidisciplinary Support: ID 
Champions in each Department

Challenges?
Solution Ideas?
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• OB Provider
• Administration
• Lactation Consultant
• Nursing
• Billing
• MCO Liaison
• Pharmacy



Add LARC device(s) to the 
hospital formulary

Challenges?

Solution Ideas?
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Make LARC device(s) and ancillary 
equipment available at all delivery 

sites and postpartum unit

Challenges?

Solution Ideas?
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Create or modify policies, 
procedures, guidelines to support 

immediate postpartum LARC 
placement

L&D, Mother/Baby, OB OR, Pharmacy, 
Billing

Challenges?

Solution Ideas?
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Establish and test billing codes 
for LARC device(s)

Challenges?

Solution Ideas?
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Modify IT systems to assure 
adequate data collection, tracking, 

and documentation related to 
immediate postpartum LARC

Challenges?

Solution Ideas?
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Initiative 
Website
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FPQC.org
Current Projects 
Access LARC

health.usf.edu/publichealth/chiles/fpqc/larc

http://health.usf.edu/publichealth/chiles/fpqc/larc


QUESTIONS?
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