




Objectives

• Explain the importance of NICU 
discharge preparation and transition 
planning

• Describe the NPA guidelines for NICU 
discharge preparation and transition 
planning

• Identify step one can do locally to 
begin a discharge planning program













NICU Discharge:
Parent Perspective

“It is like being put out on the 
ocean on a raft without a sail, a 
rudder, or oars.”
    Goyer, E. (2014). Personal communication, March 25, 2014

NICU discharge is really a transition 
from one team to another













Discharge Readiness



Less ready parents had more 
post-discharge difficulties

Newborns’ parents who are perceived 
either by themselves or their providers 
as less prepared for discharge experience 
more difficulty post-discharge

-Splingaire JM. Readiness for Hospital Discharge: Predictors and Outcomes in NICU Parents Paper presented at: Sigma Theta Tau International 38th Biennial 
Convention - Scientific Sessions; 2011-10-17, 2005; Indianapolis, IN.

-Bernstein HH, Spino C, Baker A, Slora EJ, Touloukian CL, McCormick MC. Postpartum discharge: do varying perceptions of readiness impact health 
outcomes? Ambul Pediatr 2002;2:388-395.

-Bernstein HH, Spino C, Lalama CM, Finch SA, Wasserman RC, McCormick MC. Unreadiness for Postpartum Discharge Following Healthy Term Pregnancy: 
Impact on Health Care Use and Outcomes. Acad Pediatr2012; e-pub ahead of print 22 October 2012; pii: S1876-2859(12)00204-5. doi: 
10.1016/j.acap.2012.08.005



Mothers of term infants who felt less 
ready for discharge

- Weiss ME, Lokken L. Predictors and outcomes of postpartum mothers' perceptions of readiness for discharge after birth. J Obstet 
Gynecol Neonatal Nurs 2009;38:406-417oi: 10.1016/j.acap.2012.08.005

– confidence with self-
care management 
abilities

– coping with 
challenging family 
related issues

– stress, recovery, and 

self-care 
– obtaining necessary 

help and emotional 
support

– overall adjustment in 
the first three weeks 
after discharge

 Reported greater difficulties with 



Mothers of term infants who felt less 
ready for discharge

Even after accounting for maternal 
sociodemographic, prenatal, perinatal and 
postpartum factors, discharge 
unreadiness was still associated with 
increased infant-related calls to health 
care providers and infant symptom days

- Bernstein HH, Spino C, Lalama CM, Finch SA, Wasserman RC, McCormick MC. Unreadiness for Postpartum Discharge Following Healthy Term Pregnancy: 
Impact on Health Care Use and Outcomes. Acad Pediatr2012; e-pub ahead of print 22 October 2012; pii: S1876-2859(12)00204-5. doi: 
10.1016/j.acap.2012.08.005

016/j.acap.2012.08.005



Among families with preterm infants

Lack of readiness for NICU discharge was 
associated with more infant feeding-
related issues in the days after NICU 
discharge

- Smith VC, Dukhovny D, Zupancic JA, Gates HB, Pursley DM. Neonatal Intensive Care Unit Discharge Preparedness: Primary Care Implications. Clin Pediatr 
(Phila) 2012; e-pub ahead of print 25 January 2012; doi: 0009922811433036 [pii] 10.1177/0009922811433036

016/j.acap.2012.08.005





Higher risk families
• Substance use 

disorder
• Inadequate prenatal 

care 
• Teenage parents 
• History of intimate 

partner violence 
• Marital instability
• Limited 

socioeconomic 
resources

-Bernstein HH, Spino C, Lalama CM, Finch SA, Wasserman RC, McCormick MC. Unreadiness for Postpartum Discharge Following Healthy Term Pregnancy: 
Impact on Health Care Use and Outcomes. Acad Pediatr2012; e-pub ahead of print 22 October 2012; pii: S1876-2859(12)00204-5. doi: 
10.1016/j.acap.2012.08.005

-Robison M, Pirak C, Morrell C. Multidisciplinary discharge assessment of the medically and socially high-risk infant. J Perinat Neonatal Nurs 2000;13:67-86.

-Miquel-Verges F, Donohue PK, Boss RD. Discharge of infants from NICU to Latino families with limited English proficiency. J Immigr Minor Health 2011;13:309-
314.

-Glazebrook C, Marlow N, Israel C, Croudace T, Johnson S, White IR et al. Randomised trial of a parenting intervention during neonatal intensive care. Arch Dis 
Child Fetal Neonatal Ed 2007;92:F438-443016/j.acap.2012.08.005



Higher risk families
• Mental health issues 
 Anxiety
 Depression 

• Limited English Proficiency
• Lacking function health literacy

-Zelkowitz P, Papageorgiou A, Bardin C, Wang T. Persistent maternal anxiety affects the interaction between mothers and their very low birthweight children at 
24 months. Early Hum Dev 2009;85:51-58.

-Miquel-Verges F, Donohue PK, Boss RD. Discharge of infants from NICU to Latino families with limited English proficiency. J Immigr Minor Health 2011;13:309-
314.

-Maroney D. How family centered care affects preterm infants (including late-preterms) and their families. 2010; http://www.premature-
infant.com/centered.pdf Accessed 12/15/2011, 2011.



Moderate risk families
• Parental history of 

chronic disease
• First time parents
• Unexplained 

inadequate prenatal 
care

• Delivery during non-
routine hours

• Infants with complex 
medical needs

• Intent to breastfeed
• Lacking adequate 

discharge teaching
• Lacking a skilled 

teacher

-Bernstein HH, Spino C, Finch S, Wasserman R, Slora E, Lalama C et al. Decision-making for postpartum discharge of 4300 mothers and their healthy infants: the Life 
Around Newborn Discharge study. Pediatrics 2007;120:e391-400

-Robison M, Pirak C, Morrell C. Multidisciplinary discharge assessment of the medically and socially high-risk infant. J Perinat Neonatal Nurs 2000;13:67-86.

-Splingaire JM. Readiness for Hospital Discharge: Predictors and Outcomes in NICU Parents Paper presented at: Sigma Theta Tau International 38th Biennial Convention 
- Scientific Sessions; 2011-10-17, 2005; Indianapolis, IN.

-Weiss ME, Lokken L. Predictors and outcomes of postpartum mothers' perceptions of readiness for discharge after birth. J Obstet Gynecol Neonatal Nurs 



Discharge Preparation





Multidisciplinary Discharge Planning Team
• The family
• Bedside clinical nurses
• Physicians
• Mid-level providers 

 (e.g. neonatal advance practice nurses and/or 
physician assistants)

• Discharge planner
• Case managers
• Social work 
• Family support staff
• Other providers as appropriate



Discharge Guidelines
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Basic information involves supporting 
the family to assure they have the 
skills, knowledge, and confidence 
needed to make a successful transition







This section discusses family and 
home needs assessment to inform 
discharge planning





































But what 
do we do 
next? 
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Resources

• Nicutohome.org
• Nationalperinatal.org
• Cfirguide.org
• Dissemination-implementation.org
• Feedingmatters.org
• Swhd.org/programs/disabilities-services/smooth-way-home/
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Questions?
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