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Asset Investment Management System Council

July 14, 2005

7:30 a.m. – 9:00 a.m.

MDC 2301

Minutes

Members Present: 

Dr. Barber, Dr. Belsole,  Dr. Fabri, Dr. Greenberg, Dr. Krischer , Ms. Paula Knaus,       Dr. Lindsey,  Dr. Nelson, Ms. Jean Nixon, Ms. Vicky Mastorides ,Dr. Paidas,  Mr. Tim Russell, Dr. Sinnott, Ms. Joann Strobbe, and Dr. Wecker 

Others Present: 

Dr. Klasko and Ms. Kim Thomas 

Absent:

 Dr. Bennett, Dr Eichler, and Dr. Fernandez

Regrets:

Dr. Curran, Dr. Brownlee and Dr. Quillen sent their regrets. 

I. Approval of Minutes

The AIMS Council June 16th meeting minutes was approved with an edit to the resource allocation percentage- Professional development 2%

II. Salary Plan Subcommittee
Dr. Paidas presented the Salary Plan subcommittee action items for AIMS Council approval.  Dr. Paidas began his presentation with a review of an action item: college- wide minimums standards – ranked faculty, previously approved by the council. A group discussion regarding the college-wide minimum standards percentages followed. Issues that were debated; College-wide minimum standards percentages are low and can faculty realistic achieve the minimums in each category.  The council members explained that the minimums are low to ensure that all ranked faculty regardless of career pathways can attain minimums to maintain employment, but the minimums will not led to tenure. 

Dr. Paidas presented a change to the Salary Plan subcommittees charge.  Due to unique workings of departments, the Salary Plan subcommittee is delegating the development of base, incentive and bonus performance requirements to the departments. 

Dr. Paidas introduce assignment and evaluation forms, but time restraints limited the review and approval of forms. Dr. Paidas asked the council to review forms and forward any questions and/or concerns. 

III. Finance Subcommittee

Ms. Strobbe introduced the Finance subcommittees proposed departmental research contribution measures models. Ms. Strobbe presented the following proposed models:

· Model 1- Allocate the State Appropriation (10%) based on department’s indirect contribution percentage.

· Model 2- Allocate State Appropriation (10%) based on the department’s faculty career pathway. (Weighted by mission- TBD)

· Model 3 (a) -Allocate State Appropriation (10%) 

· 50% of Appropriation allocated to departments based on total research contribution percentage.

· $5,450.00 for every state funded FTE  

· Model 3 (b)-Allocate State Appropriation (10%) 

· 75% of Appropriation allocated to departments based on total research contribution percentage.

· $2,725.00 for every state funded FTE

· Model 4- Allocate State Appropriation (10%) 

· 50% of Appropriation allocated to departments based on total research contribution percentage.

· $2,750.00 for all source FTE

Ms. Strobbe asked the council to review the models and forward suggests and/or questions.  

IV. Meeting Adjourned 9:10 am

V. Next Meeting   August 25, 2005 
Minutes submitted by:  Kim Thomas

Minutes approved by:  
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