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Asset Investment Management System Council

April 21, 2005

7:30 a.m. – 9:00 a.m.

MDC 2301
Minutes

Members Present: 

Dr. Barber, Dr. Belsole, Dr. Bennett, Dr. Brownlee, Dr. Curran, Dr. Eichler, Dr. Fernandez, Dr Greenberg, Ms. Paula Knaus, Dr. Krischer, Dr. Lindsey, Ms. Vicky Mastorides, Dr. Nelson, Ms. Jean Nixon, Dr. Paidas, Dr. Quillen, Mr. Tim Russell, Dr. Sinnott, Mr. Brian Smith, Ms. Joann Strobbe, and Dr. Wecker  

Others Present: 

Ms. Kim Thomas
Regrets:

Dr. Fabri, Dr. Krischer, Dr. Sinnott, and Dr. Wallach regretted they could not attend.

 I. Approval of Minutes
The minutes of the April 7th meeting of AIMS Council were approved.  

II. Group Discussion
The AIMS council held a round table discussion on issues that impact implementation of mission-based management program.

The following are major issues presented by the AIMS council members:

· Identify goals and objectives

· Faculty involvement 

· Identifying all sources

· Small work groups

· Focus on college mission

· User friendly data system and reporting

· Updated organizational chart

· Faculty buy-in

· Develop model

· Leadership must make hard decisions

· Can’t please everyone

· Accountability

· Define work

· Focus on all of the college’s education programs

· Focus on Faculty compensation

Councils members were asked to submit a list on how to measure and reward clinical, education and research activity (define work). The list will serve as a starting point in measuring work. 

Two AIMS subcommittees were created:

· Finance subcommittee- task with implementing an all source budget for the basic sciences and clinical sciences. 

· Salary Plan subcommittee- task with producing a proposed salary and incentive salary plan.

The AIMS subcommittees will meet once a week and the AIMS will continue meet bi-weekly.
V. Next Council Meeting

· Mission-Based Management Models
· Subcommittees progress report

VI. Adjournment 

Ms. Strobbe adjourned the meeting at 9:00 am
Minutes submitted by:  Kim Thomas

Minutes approved by:  

Co-Chairs

___________________
___________________
___________________
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